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  Today's Agenda  

What is Corporate Natural Capital Accounting (CNCA)? 
 
Why is CNCA important to business?  
 
How can CNCA be incorporate into business decisions? 
 
XBRL and CNCA  
 
The scope of the INCA-SDTF XBRL Feasibility Study 
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What is 
Corporate 

Natural Capital 
Accounting 

(CNCA)? 
 

Natural capital can be regarded as the 
source of all other types of capital 
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There are four basic corporate natural capital accounting categories:  
1.Air 
2.Water  
3.Land 
4.Biodiversity 

 
These provide us with the crucial renewable and non-renewable 

resources and environmental services that benefit society as a whole. 
 

 (All are interdependent)  

  Corporate Natural Capital Accounting  



Two Corporate Principal Reporting Statements 

Statement of Changes  
in Natural Assets 

 
Reports the change (gain or 

loss) in asset values and 
liabilities over an appropriate 

accounting period. 
 

 
Natural Capital  
Balance Sheet 

 
Reports the value of natural 
capital assets, and the costs 

(liabilities) of maintaining those 
assets 

*In order to produce 
these reporting 
statements, an 

organization needs to 
compile a range of 

financial and 
environmental data. 

 

*environmental management and reporting tools 
 

   What are the CNCA Reports? 



  WHY ? 
(1) The Statical View -  Green Gross Domestic Product (GGDP)  
 Calculating GGDP requires that net natural capital consumption, including resource depletion, 

environmental degradation, and protective and restorative environmental initiatives, be subtracted from 
traditional GDP. 
 
GGDP would arguably be a more accurate indicator or measure of societal well-being.  
 

The environment, our natural capital, is a resource that is 
used and managed by individuals, corporations and governments. 

(2)  The Corporate View -  The NCA Corporate Disclosure 
Companies that embrace natural capital accounting are more likely to come to grips with the major 
challenges and risks facing the environment, society and their economic development. 
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Natural capital assessments are increasingly 
being used by businesses in corporate financial, 
risk and environmental management processes.   

 

Key Takeaways 
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Why is CNCA 
Important to 
Business?  

 

In a world where resource scarcity is becoming increasingly important to 
companies, they are looking for a strategic way of evaluating this environmental 

risk, and what impact it might have on their business and operations.  
 



Regulatory Driven  
 Corporate Disclosure Requirements  

EU Directive 2014/95/EU  
◦ Jan 2017, more than 6,000 companies in Europe are preparing to comply by 2018 Annual Reporting Season  

Sample UK National Authority  
Fact sheet on non-financial reporting  

FLASH REPORT: 85% of S&P 500 
Index® Companies Publish 

Sustainability Reports in 2017 
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28 May 2018 

Regulatory Risks  

Source: http://www.bbc.com/news/business-44280532 

"EU proposes ban on straws and other 
single-use plastics" 



Reputation Risks - Public-Facing Campaign 
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A Landmark Letter  
by BlackRock CEO Larry Fink 

to Corporate CEOs 
 

Green Investment 
"I am warning that they will 
only fulfill their potential if 
they have a "sense of 

purpose" when it comes to 
environmental, social and 
governance (ESG) issues. 

Source: https://www.nytimes.com/interactive/2018/01/16/business/dealbook/document-BlackRock-s-Laurence-Fink-Urges-C-E-O-s-to-Focus.html?dlbk 
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AGAIN: Natural capital assessments are 
increasingly being used by businesses in corporate 
financial, risk and environmental management 
processes. 
 

Key Takeaways 
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How can CNCA be 
incorporate into 
business decisions? 
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A New Era of Corporate Disclosure 
 

Tools to Incorporate CNCA into Business Decisions 



Globally, we are drawing down on our natural capital provisions at a rate of 50 
percent more per year than the earth can replenish and the rate of depletion is 
accelerating.  
 
Natural assets are co-owned so value that corporates derive from their 
consumption is in fact value that they are deriving from society at large, often 
at a discount, or even for free. 
 

Key Takeaways 
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XBRL & CNCA 



    Multiple CNCA Reporting Frameworks 

Corporate Natural Capital Reporting 
Frameworks    

Statistical Natural Capital Accounting 
Framework  

System of Environmental-Economic Accounting (SEEA)  
 



Two CNCA Technical Standards? 

Corporate Natural 
Capital Disclosure  

Framework    

Statistical Natural 
Capital Accounting 

Framework  
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National Accounts Data Entity Disclosures  

Natural Capital Accounting Today  
Differences are related to the different focus of interest 

PURPOSE:  
• Assessment of business impacts and 

dependencies on natural capital 
• To help generate trusted, credible and 

actionable information to inform decisions 
 

MEASUREMENTS: 
• Companies focused mainly on measuring flows 

of natural capital. 
• Companies use prices and/or values (changes 

on welfare), depending on the perspective of 
their assessment (business vs. societal).  

PURPOSE: 
• Support policy-makers on assuring future growth 

and society’s welfare, including management of 
sector and thematic issues (e.g. forestry, water) 

• Assessment of depletion and degradation of 
natural capital at national and sector level, 
measurement of environmental pressures and 
policy responses. 

 

MEASUREMENTS: 
• SEEA measures both stocks and flows. 
• Market prices is the most common monetary 

valuation approach used in SEEA. There is also a 
more experimental approach to promote the 
assessment of non-market values of ecosystem 
services. Do we have  a problem?  
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Key Takeaways 

Two Technical Standards  
 
Multiple Reporting Frameworks 
 
Different Purposes  
 
  

Do We Have Data Barriers? 



Deliverables: The UK CNCA XBRL Feasibility Study 
Release Date: Sept.  11, 2018, San Francisco  

Purpose: The UK Environmental Accounts by 2020 

The ICAEW Natural Capital Accounting - Structured Data Task Force (INCA-SDTF) 
 

(INCA-SDTF) Co-Chairs:  
• Liv Watson 
• Brad Monterio  
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Recommendation Scenarios 
  Alternative 1  

The 2020 Strategic 
Report Scenario  

Alternative 2  
The Online Survey 

Scenario 

Alternative 3  
Data Aggregators 

Scenario 
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Alternative 1: The 2020 Strategic Report Scenario  
 

Annual Financial Report in XHTML 
Required information  
e.g., Company Name, country of incorporation 

Financial Statements  
e.g., All numbers ‘detailed tagging’ 

Accounting Policies  
e.g., Block-tagged from 2022 

Notes to the Financial Statements  
e.g., Block-tagged from 2022 

Natural Capital Accounting Information  
e.g., All number "detailed tagging' +  'block-tagged' 
 

Annual Report  

The UK National Storage 
Mechanism (NSM) 

ONS 

The new non-financial reporting regulations apply to certain large companies and qualifying partnerships with more than 500 employees.  
 

Non-Survey Data Sources 
 



New Development 
The Data Information Flow Steering Group 

The Natural Capital Coalition 
+  

UN Environment World Conservation Monitoring Centre (UNEP-WCMC) 
 

Objectives: Addressing Data Barriers: The Project Approach 
 

For more information:  https://naturalcapitalcoalition.org/projects/data-kit/ 
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Questions ? 

Thank you! 
 
Liv Apneseth Watson 
Sr. Director of Strategic Customer Initiatives 
Workiva Inc.  (NYSE: WK) 
Email: Liv.Watson@workiva.com  
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